
[Dr. W. Edwards Deming's 14 points are a radical departure from the standard management by fear and 
intimidation based upon us versus them paradigm.  

When you understand Deming was focused on reduce variations by focusing on system failures and not people. 
Variation was seen by Deming as the disease that threatened US manufacturing.  Excess variation in delivery 
times, prices, and work practices meant more waste and lost profit opportunities. 

This presentation will provide an overview of how Deming’s 14 points can be applied to all service businesses 
from the single owner / operator to companies with fifty employees.] 
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